DETROIT FEDERAL EXECUTIVE BOARD
STRATEGIC PLAN - FY 2007

. INTRODUCTION

The Federal Executive Board (FEB), serving Detroit and Southeastern Michigan,
is healthy and active. The Federal population is holding steady with a little more than
32,000 Federal employees served.

. STAKEHOLDERS

Agency Heads from twenty agencies are regular attendees at our monthly
meetings. We offer two Full Board meetings a year, drawing between 40-50
representatives of various agencies. FEB Officers will have one change this year due to
the retirement of our Vice Chair. The incoming Vice Chair is an Agency Head that has
been involved in the FEB for at least five (5) years.

lll.  LINES OF BUSINESS

- Emergency Preparedness, Security and Employee Safety
- Solicit for and complete a COOP Directory for FEB members.
- Offer a Pandemic exercise to the Southeastern Michigan Federal
community.
- Establish a COOP Working Group.
- Involve the Health and Safety Council in future training.
- Establish a 24 hour emergency hotline.

- Human Capital Readiness
- Offer training classes that enhance the quality of Federal employees.
- Sponsor speakers on initiatives of interest to the Federal community at
Full Board meetings.
- Support agencies in hiring initiatives and succession planning.
- Offer an Education Fair to stimulate interest among Federal employees
to pursue graduate degrees.
- Support agencies in their effort to reward and recognize employees by
hosting the Employee Recognition Ceremony during Public Service
Recognition Week.

- Community Outreach
- Support the Combined Federal Campaign with the FEB Executive
Director continuing to be an LFCC member and campaign overseer.
- Offer volunteer opportunities to the Federal community.

IV. RESOURCES

- The Detroit FEB is supported by the Department of Defense through the local
Army installation (TACOM LCMC). We have two (2) full time employees. Donations of
goods and services are used to support daily operations as well as events. We have no
imminent concerns as it relates to funding or support.



